
What Great Principals Do 
Differently: Eighteen Things 
That Matter  
Most, 2nd Edition
Todd Whitaker

What specific qualities and practices 
elevate great principals above the rest? 
Blending school-centered studies and experiences working 

with hundreds of administrators, the author reveals the 18 things that successful 
principals do and shows you how to implement each practice.
2012, 160 pp.  7200-0 $29.95 • Study Guide: 2012, 7206-2 $16.95

Schools Where Teachers Lead:  
What Successful Leaders Do
John S. Bell, Tony Thacker, Franklin P. Schargel

Develop shared leadership in your school with the real-world, 
on-the-job ideas in this book. Principals and other leaders 
will embrace the “Lead Now” and “Do Now” strategies as 
they improve their own skills and promote shared leadership 
among their staff.

2011, 144 pp.  7173-7 $29.95

Principals Who Dare to Care
A. William Place

Dr. Place shares the importance of caring about others along 
with concepts vital to a successful principalship.
2011, 160 pp.  7168-3 $29.95

“…presents the ‘relationship’ aspect of the 
principalship in a practical, approachable way.”

– Sandy Benavides,  
Director of Professional Development, New Principals Academy, Laredo, TX

The Fearless School Leader:  
Making the Right Decisions
Cynthia McCabe

Learn how to solve the problem of low-performing teachers, 
gain and give trust, act effectively on standardized test results, 
and much more! McCabe calls out the top fears and gives 
practical step-by-step ways to change fear into intention and 
produce the positive results you want.

2011, 160 pp.  7188-1 $29.95

“…packed with concrete leadership insight…you will feel 
determined to make those challenging decisions – with confidence.”

– Thomasina D. Piercy, Author, Compelling Conversations
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The Principal’s Guide to the  
First 100 Days of the School Year: 
Creating Instructional Momentum 
Shawn Joseph 

For new or veteran principals, this book is a must-have 
resource for building instructional momentum during the 
beginning of the school year. With detailed timelines, practical 
advice, and ready-to-use resources, Joseph explains the 

essential steps to leadership success that will continue throughout the school year. 
2012, 144 pp.  7202-4 $29.95

Lead On!: Motivational Lessons  
for School Leaders 
Pete Hall

Real-world experience, wisdom, and motivation to help 
school leaders—at any stage in their careers—increase their 
effectiveness and rediscover their passion for leading. Short, 
accessible sections offer lively lessons, practical tips, and easy-
to-implement strategies.

2012, 192 pp.  7201-7 $29.95 

The Principal as Student Advocate:  
A Guide for Doing What’s Best 
for All Students
M. Scott Norton, Larry K. Kelly, Anna R. Battle

This unique book works across grades K-12 and offers 
practical knowledge and strategies combined with real-world 
examples and situations that will give you the tools to help all 
your students reach their full potential. Supported by research 

references in every chapter, the book details a rich variety of interventions you 
can use on a daily basis.
2012, 144 pp.  7189-8 $39.95

Professional Development:  
What Works, 2nd Edition
Sally J. Zepeda

This top-selling book guides school and district leaders in 
creating an effective, successful PD program that transforms 
ideas into action. 
New in this edition: expanded coverage of job-embedded 
learning, the cost-effective way to enhance professional 

development with your staff.
2012, 352 pp.  7193-5 $39.95

The Principalship from A to Z
Ronald Williamson, Barbara R. Blackburn

Like other titles in the “A to Z” series, 
this book offers tools that can be used 
immediately to improve your practice. 
Blackburn and Williamson provide principals 
with specific strategies on how to become 
more effective school leaders. 

2009, 240 pp. 7105-8 $39.95 
NEW! Study Guide 7148-5 $16.95 

Problem-Solving Tools & 
Tips for School Leaders
Cathie E. West	

Workplace negativity, emergency management, breaking 
through success barriers – these are just a few of the 
challenges that award-winning educator, Cathie West,  
helps you prepare for and respond to with proven tips  
and tools for success!
2011, 192 pp.  7172-0 $34.95

Communicate & Motivate: 
The School Leader’s Guide 
to Effective Communication
Shelly Arneson

Written especially for principals and other administrators, 
this book has the essential tools and strategies you need 
to communicate well while promoting a student-centered 
learning environment!
2011, 128 pp.  7179-9 $29.95

“A great reference on communication skills  
for anyone in a school leadership position!”

–Belinda Miller, 
Assistant Principal, Mickelson Middle School, Brookings, SD

Rigor in Your School: A Toolkit for Leaders
Ronald Williamson, Barbara R. Blackburn

Raise the level of rigor in your school and dramatically 
improve student learning! For educators looking to spread the 
word on rigor and beat the obstacles to achieving it! 
Learn how to: 
• Assess where you are now
• Evaluate and adjust curriculum

• Ensure accountability with parents, and more!
Formatted for duplication and repeated use, this toolkit will take you through 
each step of the way to improved rigor and achievement.
2011, 224 pp.  7176-8 $39.95

Executive Skills for Busy School Leaders
Chris D. Hitch, David C. Coley

Examples of best practices from the business and nonprofit 
sectors and how to apply them specifically to schools. Topics 
range from leading high-performance teams to implementing 
your own school improvement plan. 
2010, 176 pp. 7134-8 $39.95

Great Assistant Principals and the 
(Great) Principals Who Mentor Them: 
A Practical Guide
Carole C. Goodman, Christopher S. Berry

Written for principals and assistant principals to read and 
reflect on together, this book describes the most common 
challenges facing today’s assistant principals and offers 
practical solutions. 
2011, 176 pp.  7162-1 $34.95

“This book’s many examples help me understand my role as 
principal. They demonstrate how to develop a good working 

relationship with my assistant principal.”  
–Debbie Brockett,  

Principal, Las Vegas High School, NV

NEW FOR 2012!

Proven Resources for Successful School Leadership

Wikis for School Leaders: 
Using Technology to Improve 
Communication and Collaboration
Stephanie D. Sandifer 

Sandifer shares her extensive knowledge and offers a 
wealth of take-away tips for using Wikis to maximize the 
effectiveness of your professional goals and activities. Learn 
how your staff can make better use of time, communicate 

more effectively, and promote collaboration – all contributing to improved 
student learning!
2011, 160 pp.  7184-3 $29.95

Step-by-Step Professional  
Development in Technology
Sarah T. Meltzer, Ed.D.

Don’t train your teachers in instructional technology without 
first reading this resource-packed book! Get easy-to-follow, 
practical guidelines for effective PD in technology. Go step-
by-step through planning, implementing, and managing 
your PD opportunities. You get everything you need to 

make PD in technology a reality—and a success—in your school or district!
2012, 112 pp.  7198-0 $29.95

BONUS! Get FREE downloads of forms and 
templates at www.eyeoneducation.com

Many of our titles are available in eBook format.
Check www.eyeoneducation.com for details.
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